
WCYC Board of Governors Meeting 
October 15, 2016 

Approved Meeting Minutes 

 
Call to Order – Ken Shefcik at 8:08AM 

Attendees 

Present in Club Room: 

• Board Members:  Cate Poole, Curt Grimm, Ken Shefcik, David May, Sandy Burt, Tom 

Bell, Geoff O’Connell, John Ratcliff 

On Phone: 

• Board Members: Mike Harwell 

Not in attendance:  

• N/A 

Guests 

• Tom Wachsmuth, WCYC Marine Service 

 Secretary – Curt 

o Review & approval of draft regular meeting minutes from the September BOG 

Meeting (see Curt’s email of 10/11).  Motion by Ken to approve the minutes from 

the September meeting, seconded by Tom and approved by all. 

o Ken suggests we put the minutes from the annual meeting on the website.  Ken 

asks about the discussion in the minutes about the number of people voting 

because in fact the vote was by acclimation.  He feels there is no reason to 

mention anything about the number of votes.  The only important thing is that 

there was a quorum to make the acclimation.  Sandy would like to include the fact 

that there were people who submitted ballots in absentia.  Ken asks for a straw 

vote that those in favor of listing the names of these who submitted absentee 

ballots.  Only Sandy agreed, but it was agreed to list the names of those who 

attended the meeting and the number of absentee ballots received. 

 Treasurers Report – Dave (Dave’s emails of 10/13 & Google Drive) 

o Dave suggests moving the depreciation account into the capital account.  Motion 

by Dave to move the depreciation to the capital account, seconded by John and 

approved by all. 

o Tom asks about the obligation to members as we begin to accumulate money.  

Others suggest that we are retaining these funds to use for some future purpose 

that meets the objectives of the organization.  Mike says that because all that we 

do is within the bounds of the organization, we can accumulate reserves. 

 Marina Ops and Building & Grounds  – Tom Bell & Tom Wachsmuth 

o John says that one island member intends to oppose any movement towards the 

installation of a no wake zone in Wolfeboro Bay.  There will be some opposition, 

but he intends to continue to pursue the issue.  The loss of two minutes of travel 



time should not deter the issue.  Ken asks Tom W what business people in town 

think.  Tom thinks there would be more support for a Safety Zone rather than a 

No Wake zone.  

o Split Heat Pump status.  Tom says we are waiting for coordination between the 

electrician and the installer.  We need more precision about where the installation 

will take place.  The actors involved need to be present.  Tom thinks the system 

we are getting allows for the addition of another head if in the future we expand 

the clubroom.  He will check that this true.  Kate says that the people that installed 

the system in her house included the electrician and the installer.  They did a very 

good job and very quickly.  She wonders if it is not too late to shift to a different 

company.  Ken says we have already made a deposit.  Tom will follow up. 

o Tom asks why the trash service is running around $1,300 per month.  Dave will 

send the two Toms copies of the bills and they will follow up. 

o Ken points out that the numbers estimated for the Club’s share of MS revenue is 

very impressive and welcomed.  Cate asks if we are at capacity for storage.  Tom 

says that inside is full, but there is a lot of room outside.  Looks like we will have 

an increase over all to about 140 boats.  Rental boat revenue was significantly 

increased this year, almost doubled what it was last year. 

o Tom says that he made an arrangement with a dredging company to make the end 

of the ramp slightly deeper.  The new systems involving the new tractor and 

repaired trailer are working well.   

o John says that he is still working on installing an on-demand hot water unit, but it 

is very hard to get the people that do this work to come by because they are all so 

busy at this time of year.  He will continue to pursue this.   

o The two old oil tanks were removed and one 330 gallon tank was installed.  Tom 

B will see that the furnace gets serviced. 

o Discussed the issue of selling the Eastern and Wahoo and getting a 15-18 ft. 

center console replacement boat for mooring field.  Cate says that she feels the 

people with boats in the mooring field should be able to access their boats 24/7.  

Cate feels that the Eastern is too large for the mooring field.  She wonders if it is 

time to revisit whether we should sell the Eastern and the Wahoo and get one boat 

more reasonably sized and outfitted for the mooring field.  She recognizes that the 

Eastern works well as an island shuttle, but she feels the mooring field should be 

the priority.  Sandy counters that she feels the larger boat works well because the 

size of it facilitates getting on to a sailboat.  She feels it serves the shuttle and 

launch purposes well.  Ken asks Geoff what he thinks as another sailboat owner.  

Geoff says the Eastern does represent us well and works well outside of the 

mooring field, but it is a little tricky.  He suggests for 24 hour use we get one or 

more dinghies that can be used off hours.  Cate says that dinghies and inflatables 

are difficult to get into and out of at the sailboats.  Ken suggests we look into a 

rigid inflatable to replace both boats.  Tom suggests that he and Cate co-chair a 

committee to look into these issues.  Tom W points out that most of the 49 shuttle 

services provided this year involved one person and so a smaller 19/20 foot boat 

would work fine as a shuttle.    

 



 Membership – Mike Harwell - (Mike’s email of 10/11) 

o Update in status of pending sales.  Mike indicates that we received a check from a 

new member yesterday and there are at least two more new members raising the 

total to 105 members. 

o Motion by Mike and seconded by Geoff to make the following addition (red) to 

Rule 3.7.2: Assignments are for the current year only. The assignment is inclusive 

of the period from initial boat launch until final pull out for the year, whenever 

they occur.  Before and after this, the Club retains control and use of each 

assigned dock space. No member has permanent rights to a specific dock space or 

mooring. However, a primary goal will be to maintain current assignments to the 

extent possible. Other considerations include boat length and maneuverability.  

Discussion – John says he raised the question because he is concerned that if 

damage is caused to the dock by someone else’s boat he might be blamed for it.  

He also wonders if it is fair for someone else to get free dock space.  Mike says 

that the Club maintains control and would not allow others to profit.  He does not 

know of anyone coming in and taking advantage of an open slip.  Geoff points out 

that giving MS flexibility to use slips early and late in the season.  Tom W 

mentions that when they find that a dock has been damaged by someone they 

typically bill that person for the repairs.  The motion passes with one Nay. 

 Marketing & Technology – Cate Poole – (Cate’s emails of 10/13)   

o During this meeting Cate has updated the Google Drive and shared all of the files 

so that people have easier access. 

 Social – Sandy Burt - (Sandy’s email of 10/11 – nothing to report) 

 2016-2017 Special Committees  

o Long Range Strategic Plan – Geoff has constituted the committee.  They are 

schedule to meet here at the Club or via conference call on October 29.   

o Clubroom Expansion – Tom says that this will be included in the work of the 

Long Range Strategic Plan. 

 2017-2018 Budget Planning 

o Report on current status of each chair’s budget.  Dave asks about the budget line 

for the shuttle/yard hand because he has not received a bill.  He also asks whether 

the Club’s share of the gas sales is correct.  Tom and Ken will review this with 

Tom W.  Tom B says that it is likely that some of the shuttle/yard hand line will 

be used, but we are waiting for MS to reconcile their books. 

o Dave says he is still waiting for everyone’s budgets for next year.   

o Sandy asks that we revisit the issue of boat rentals at the next meeting because she 

and others feel that there is a great deal of impact on the Club.  Tom says the 

rentals and the valet boats do stress the system and the parking, but they have also 

contributed to our ability to attract new members.   

 Executive Session (if necessary) 

 Next Meeting – November 19, 8:00 AM 

 Adjournment Motion by Mike to adjourn at 10:03, seconded by Ken and approved by 

all. 


